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Introduction - Honeywell Europe - Austria
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• since 1956 in Austria
• 6 locations
• ~ 130 employees (HBS, 2018)
• Sales: 

- ~ $32 Million (HBS, 2017)

Wien

Innsbruck Salzburg

Linz

Graz

Klagenfurt

One Team. 
Our Time.
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Honeywell Operating System HOS

• HOS covers Processes, Management Operating                                                                    
System (MOS), Performance and Leadership

• It defines how we work, lead, think and act to                                                                        
sustain results and improve

• It connects business imperatives
• It enables cross-functional 

alignment and consistency 
across all levels of the 
organization

• It reinforces a problem solving
and continuous improvement 
mindset
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HOS creates our competitive advantage
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Waste Identification - HOS and ISO harmonisation
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Increase of performance of about 97 %

Honeywell Internal

• No Over Processing
• Reduce double work
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Waste Identification - Interfaces
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independent, cross border team to drive and sustain the lean approach
Honeywell Internal

• Nearly 100 issues to solve at interfaces to
- increase productivity

- Improve communication 

- improve follow-ups and action tracking based on

a fully integrated plan-do-check-act cycle

- create a new mindset. Lead as a role model.                                                                                 

- avoid deviation and to optimize work flow

- reduce escalations

- increase employee satisfaction. Reduce stress and                                                                          

improve work-life balance
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Increase of efficiency - digital visual management board
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Efficient meeting organization through information at one glance!

Honeywell Internal

Focus on the red ones – to alarm 
the leader for deeper analysis 
and rapid problem solving

visual target area – variances 
are recognized immediately

most important company TTIs are 
captured – improvement of transparency
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Take aways

16

Honeywell Internal

Customer 
Cares

Waste 
Elimination

Lean 
Culture

• Customer Cares
- fast, correct, highly productive and efficient 

- Mindset change 
- win new customers and serve them forever
- satisfy existing customers and keep them forever

• Waste Identification
- is the difference to grow even in economic stagnation 

times
- One solution: right, effective tools

- Second solution: minimize problems at the interfaces

• Create a lean culture and lean thinking across the 
organisation to sustain achievements.
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